REPORTED CRIME COMPARISON

UNIFORM CRIME REPORTING (UCR) IS A SYSTEM DEVELOPED AND ADMINISTERED BY THE FEDERAL BUREAU OF INVESTIGATION TO STANDARDIZE
AND FACILITATE THE UNIFORM COLLECTION AND ANALYSIS OF CRIME DATA IN THE UNITED STATES. THE PROGRAM PROVIDES A NATIONWIDE
VIEW OF CRIME BASED ON THE SUBMISSION OF STATISTICS BY LAW ENFORCEMENT AGENCIES THROUGHOUT THE COUNTRY. BECAUSE OF THEIR
SERIOUSNESS AND FREQUENCY OF OCCURRENCE, SEVEN PART | OFFENSES (CRIMINAL HOMICIDE, FORCIBLE RAPE, ROBBERY, AGGRAVATED
ASSAULT, BURGLARY, LARCENY-THEFT, AND MOTOR VEHICLE THEFT) WERE CHOSEN TO COMPRISE A CRIME INDEX AND SERVE AS INDICATORS OF
OUR NATION'S CRIME EXPERIENCE.

REPORTING

T EEICE QUARTER YEAR-TO-DATE
PART | OFFENSES

OCT - DEC OCT - DEC PERCENT YEAR-TO-DATE PERCENT

2008 2007 CHANGE 2007 CHANGE
CRIMINAL HOMICIDE 11 16 -31% 44 42 +5%
FORCIBLE RAPE 38 39 -3% 180 189 -5%
ROBBERY 319 215 +48% 949 818 +16%
AGGRAVATED ASSAULT 343 330 +4% 1,475 1,529 -4%
BURGLARY 824 839 -2% 3,175 3,345 -5%
LARCENY-THEFT 3,334 3,295 +1% 12,892 13,876 -7%
MOTOR VEHICLE THEFT 689 741 -7% 2,725 3,436 -21%
TOTALS 5,558 5,475 +2% 21,440 23,235 -8%

REPORTING YEAR-TO-DATE
CLEARANCES OF QUARTER
PART | OFFENSES *

NUMBER | PERCENT || NUMBER | PERCENT AMOUNT OF NUMBER PERCENT NUMBER PERCENT AMOUNT OF

CLEARED | CLEARED || CLEARED | CLEARED % CHANGE CLEARED CLEARED || CLEARED | CLEARED % CHANGE
CRIMINAL HOMICIDE 8 73% 14 88% -15% 23 52% 30 71% -19%
FORCIBLE RAPE 15 39% 16 41% -2% 63 35% 76 40% -5%
ROBBERY 89 28% 46 21% +7% 240 25% 232 28% -3%
AGGRAVATED ASSAULT 244 71% 221 67% +4% 880 60% 987 65% -5%
BURGLARY 96 12%) 99 12% 0% 335 11%) 374 11% -1%
LARCENY-THEFT 1,002 30% 976 30% 0% 3,821 30%|| 4,051 29% 0%
MOTOR VEHICLE THEFT 151 22% 114 15% +7% 552 20% 570 17% +4%
TOTALS 1,605 29%| 1,486 27% +2% 5,914 28%| 6,320 27% 0%

* FIGURES INCLUDE CLEARANCES OF INCIDENTS REPORTED PRIOR TO CURRENT UCR REPORTING MONTH
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ARREST COMPARISON

O OCT-DEC || OCT-DEC PERCENT YTD YTD PERCENT
2008 2007 CHANGE 2008 2007 CHANGE

MURDER-MANSLAUGHTER 9 12 -26% 28 25 +12%
DEATH BY NEGLIGENCE 0 5 -100% 2 11 -82%
FORCIBLE RAPE 12 13 -8% 438 53 -9%
ROBBERY 82 59 +39% 243 192 +27%
AGGRAVATED ASSAULT 116 110 +5% 476 435 +9%
BURGLARY 61 62 -2% 207 243 -15%
LARCENY-THEFT 878 882 0% 3,517 3,596 -2%
MOTOR VEHICLE THEFT 34 32 +6% 142 152 -7%

ARRESTS

PART | OFFENSES - TOTAL 1,192 1,175 +1% 4,663 4,707 -1%
ASSAULT, MISDEMEANOR 541 466 +16% 2,266 2,094 +8%
ARSON 1 6 -83% 23 34 -32%
FORGERY, COUNTERFEITING 39 50 -22% 210 241 -13%
FRAUD 79 90 -12% 351 398 -12%
EMBEZZLEMENT 24 21 +14% 79 69 +14%
STOLEN PROPERTY
BUY, RECEIVE, POSSESS 103 106 -3% 400 479 -16%
VANDALISM /
DESTRUCTION OF PROPERTY 167 156 +7% 789 818 -4%
WEAPONS, CARRY OR POSSESS 85 141 -40% 469 555 -15%
PROSTITUTION 34 21 +62% 168 137 +23%
SEX OFFENSES (EXCL RAPE) 59 45 +31% 206 207 0%
DRUG LAW VIOLATIONS 586 772 -24% 2,983 3,221 -7%
GAMBLING 0 1 -100% 14 3 +367%
AGAINST FAMILY AND CHILDREN 81 72 +13% 361 392 -8%
DRIVING UNDER THE INFLUENCE 846 838 +1% 3,776 3,615 +4%
LIQUOR VIOLATIONS 604 750 -19% 3,095 3,118 -1%
DISORDERLY CONDUCT 299 338 -12% 1,315 1,347 -2%
LOITERING, PROWLING, CURFEW 0 0 n.c. 0 0 n.c.
OTHER (EXCEPT TRAFFIC) 997 1,000 0% 4,659 5,037 -8%

ARRESTS

PART Il OFFENSES - TOTAL 4,545 4,873 -7% 21,164 21,765 -3%

TOTAL ARRESTS 5,737 6,048 -5% 25,827 26,472 -2%

n.c. - NOT CALCULABLE
n.a. - NOT AVAILABLE
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NUMBER OF OFFENSES

NUMBER OF ARRESTS

OFFENSE COMPARISON
UCR PART | OFFENSES
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PERSONNEL COMPLEMENT

BUDGETED ACTUAL
PERSONNEL PERSONNEL PERSONNEL?*
COMPLEMENT
DECEMBER 2008
SWORN SWORN
TOTAL PERSONNEL 802 1 96| 795 214

* NUMBER OF ACTUAL PERSONNEL INCLUDES PART TIME POSITIONS NOT CALCULATED IN THE 2007 BUDGET

NON-SWORN
21%

SWORN
79%

SWORN - NON-SWORN PERSONNEL COMPLEMENT
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CALLS FOR SERVICE
911 7 TELEPHONE REPORTING

REPORTING YEAR-TO-DATE
911 CALLS QUARTER

FOR SERVICE
OCT -DEC || OCT -DEC | PERCENT YTD YTD PERCENT
2008 2007 CHANGE 2008 2007 CHANGE
911 CALLS RECEIVED* 54,491 53,622 2%|| 226,616| 232,586 -3%
DAILY CALLS - AVERAGE 592 583 2% 619 637 -3%
OFFICER-INITIATED TRAFFIC STOP 9,358 10,135 -8% 39,371| 41,304 -5%

RESPONSE TIME (MM/SS)
CALL TO ARRIVAL.-AVG 0:09:14 0:09:04 +2% 0:09:03| 0:08:51 +2%
PRIORITY | 0:06:31 0:06:36 -1% 0:06:23| 0:06:26 -1%
PRIORITY Il 0:11:56 0:11:32 +3% 0:11:42| 0:11:16 +4%

*AS OF 3/00,911 CALLS FOR SERVICE NO LONGER INCLUDE WRONG NUMBER AND ADMINISTRATIVE CALL TYPES

e RORTIING YEAR-TO-DATE
TELEPHONE QUARTER
RESPONSE SQUAD

OCT -DEC [ OCT-DEC | PERCENT YTD PERCENT
2008 2007 CHANGE 2007 CHANGE
REPORT MADE 4,620 4,663 -1% 18,511 20,128 -8%
INCIDENTS REPORTED 4,994 5,127 -3% 19,969 21,918 -9%
NO REPORT MADE 1,924 1,768 +9% 7,712 7,526 +2%
REFERRALTO 911 714 670 +7% 2,828 3,094 -9%
LEFT MESSAGE 3,831 3,890 -2% 15,941 17,105 -7%
UNABLE TO CONTACT 853 858 -1% 3,477 3,714 -6%
TOTAL ACTIVITY 16,936 16,976 0% 68,438 73,485 -7%
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SPECIALIZED ACTIVITY

AIR SUPPORT
Rgsg:}'gf YEAR-TO-DATE
AIR SUPPORT

OCT -DEC || OCT - DEC | PERCENT PERCENT
2008 2007 CHANGE CHANGE
FLIGHT HOURS 215.3 416.2| -48%| 1,480.9 1,703.2| -13%
TOTAL ACTIVITY 2,199 4,652 -53%| 14,566 18,519 -21%
OFFICER INVOLVED 1,405 3,389 -59%| 10,182| 12,995 -22%
RADIO CALLS 195 566 -66% 1,678 2,684 -37%
ASSIGNMENTS 599 697 -14% 2,706 2,840 -5%
TOTAL PURSUITS* 13 31 -58% 76 167 -54%
VEHICLE 4 12 -67% 19 63 -70%
FOOT 9 19 -53% 57 104 -45%
oA oo FOENCY 29 63| -54% 154 299| -48%
UNIT PRESENTATION 1 5] -80% 16 33| -52%

* MAY INCLUDE ASSISTS TO OUTSIDE AGENCIES

CANINE UNIT

REPORTING
QUARTER YEAR-TO-DATE
CANINE

OCT -DEC || OCT-DEC | PERCENT PERCENT
2008 2007 CHANGE CHANGE
CALLS FOR SERVICE 232 303 -23% 1,080 1,684 -36%
ARRESTS 99 114 -13% 435 545 -20%
SEARCHES - TOTAL 31 51 -39% 149 301 -50%
AREA 8 20 -60% 43 108 -60%
BUILDING 22 27 -19% 76 113 -33%
EVIDENCE 1 4 -75% 30 80 -63%
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COMMUNITY RESOURCE CENTER

REPORTING

QUARTER YEAR-TO-DATE
ACTIVITY
OCT -DEC || OCT-DEC PERCENT PERCENT
2008 2007 CHANGE CHANGE
COMMUNITY RESOURCE
CENTER
CUSTOMERS SERVED 0 362 -100% 98 1,201 -92%
PRESENTATIONS 167 317 -47% 894 1,182 -24%
NUISANCE TASK FORCE
MAYOR'S ACTION LINE
COMPLAINTS 317 1,129 -72% 1,231 5,435 -77%
NUISANCE NOTICES ISSUED 162 826 -80% 578 3,962 -85%
VEHICLE TOWS 129 553 -77% 316 1,343 -76%
COMPLIED VEHICLE CHECKS 244 948 -74% 856 4,245 -80%
NEIGHBORHOOD
WATCH GROUPS 240 853 -72% 834 842 -1%
BUSINESS WATCH
CONTACTS/FOLLOW-UPS* 532 104 +412% 821 444 +85%
PRECINCT COMMUNITY
MEETINGS - TOTAL 155 222 -30% 647 663 -2%
NORTHWEST PRECINCT 25 23 +9% 101 108 -6%
NORTHEAST PRECINCT 14 19 -26% 85 76 +12%
SOUTHEAST PRECINCT 98 81 +21% 390 343 +14%
SOUTHWEST PRECINCT 18 99 -82% 71 136 -48%

* DATA COLLECTION METHOD CHANGED 10/03 TO REFLECT ACTUAL NUMBER OF BUSINESS WATCH CONTACTS INSTEAD OF

NUMBER OF FORMAL GROUPS

REPORTING

YEAR-TO-DATE
SCHOOL RESOURCE QUARTER
OFFICER ACTIVITY **
OCT -DEC | OCT -DEC PERCENT PERCENT
2008 2007 CHANGE CHANGE

INCIDENT REPORTS 906 1,931 -53% 3,655 6,512 -44%
ARRESTS-FELONY 7 25 -72% 43 52 -17%
ARRESTS - MISDEMEANOR 202 251 -20% 651 757 -14%
CITATIONS - TRAFFIC 1 11 -91% 72 58 +24%
ASSISTS TO
PATROL/DETECTIVES 136 279 -51% 636 845 -25%

4TH QUARTER ACTIVITY HIGHLIGHTS

MINORITY JUSTICE SEMINAR - SUDANESE COMMUNITY

CRIME PREVENTION CITIZENS OF THE YEAR AWARDS

SAFE KIDS MEETING

CEPT MEETINGS

COMPSTAT MEETINGS

HOLIDAY PARTIES AT PRECINCTS

PRT MEETINGS

SE, SW, NE AND NW PAC MEETINGS

n.c. - NOT CALCULABLE

** DATA INITIATED IN SEPTEMBER 1999 n.a. - NOT AVAILABLE
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DRUG ENFORCEMENT

DRUG ENFORCEMENT

REPORTING

ARRESTS QUARTER YEAR-TO-DATE
AND OCT-DEC || OCT-DEC | PERCENT PERCENT
SEIZURES 2008 2007 CHANGE CHANGE
FELONY ARRESTS - TOTAL 168 216 -22% 802 900 -11%
COCAINE 22 30 -27% 107 86 +24%
CRACK 48 60 -20% 210 247 -15%
ECSTASY 2 3 -33% 12 21 -43%
MARIJUANA 17 34 -50% 109 93 +17%
METHAMPHETAMINES 59 68 -13% 276 349 -21%
HEROIN 0 0 n.c. 1 4 -75%
LSD 0 0 n.c. 0 0 n.c.
OTHER 20 21 -5% 87 100 -13%
SEIZURES*
COCAINE 1,182 8,260 -86% 6,395 13,954 -54%
CRACK 216 273 -21% 3,477 1,029 +238%
ECSTASY 74 10 +640% 327 140 +134%
MARIJUANA 41,951 264,528 -84%| 168,709 836,095 -80%
METHAMPHETAMINES 1,371 5,086 -73%]| 26,540( 10,994 +141%
HEROIN 0 0 n.c. 1 24 -96%
LSD** 0 0 n.c. 0 0 n.c.
OTHER** 339 445 -24% 1,983 1,515 +31%
n.c. - NOT CALCULABLE
n.a. - NOT AVAILABLE
* WEIGHT = GRAMS
** WEIGHT = DOSAGE UNITS
YEAR-TO-DATE
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GANG ACTIVITY

REPORTING

s YEAR-TO-DATE
GANG ACTIVITY
OCT-DEC || OCT-DEC | PERCENT PERCENT
2008 2007 CHANGE CHANGE
HOMICIDE 4 11 +300% 11 3| +267%
SEXUAL ASSAULT 3 11 +200% 14 6 +133%
FELONY:
CRIMINAL MISCHIEF
DRIVE-BY D.O.P. INCIDENT 2 11 +100% 2 19 -89%
FELONY ASSAULT
DRIVE-BY INCIDENT: 10 4| +150% 55 47 +17%
ALL OTHER 27 13| +108% 80 58 +38%
ROBBERY (SUSPECTS) 7 9 -22% 27 14 +93%
BURGLARY (SUSPECTS) 3 6 -50% 23 12 +92%
INTIMIDATION OF WITNESSES 0 0 n.c. 0 0 n.c.
OTHER FELONY:
FELONY DRUGS 17 19 -11% 95 68 +40%
FELONY ASSAULT (NOT GUN) 9 2| +350% 28 17 +65%
FELONY FIREARMS 15 6] +150% 74 48 +54%
TERRORISTIC THREATS 4 1] +300% 24 9 +167%
TOTAL ACTIVITY - FELONY 101 63 +60% 433 301 +44%
*MISDEMEANOR:
MISDEMEANOR DRUGS 53 47 +13% 325 225 +44%
DEFACING PROPERTY (GRAFFITI) 289 389 -26% 2,300 2,554 -10%
*OTHER MISDEMEANORS:;
CCW -GUN 8 4| +100% 34 30 +13%
CCW -OTHER 1 1 0% 8 11 -27%
DOMESTIC VIOLENCE 36 0 n.c. 62 26 +138%
ASSAULT 37 21 +76% 157 105 +50%
ALL OTHER 104 69 +51% 461 335 +38%
TOTAL ACTIVITY -
MISDEMEANOR 528 531 -1% 3347 3,286 +2%
oTAL eIV 629 594  +6% 3,780 3,587|  +5%

FELONY & MISDEMEANOR

NUMBER OF GANGS

SUSPECTED

GANG MEMBERS* 2,768 3,655 -24% 2,768 3,655 -24%
NEW GANG MEMBERS 64 n.a. n.c. 64 n.a. n.c.
GANG MEMBERS DELETED 1 n.a. n.c. 1 n.a. n.c.
SUSPECTED 30 29|  +3% 30 29 +3%

*CATEGORIES HAVE BEEN BROKEN DOWN INTO SUB-CATEGORIES AS
OF 01/2007. THE TOTALS FOR FELONIES AND MISDEMEANORS ARE

COMPARABLE TO PREVIOUS YEARS

** 2008 SUSPECTED GANG MEMBERS : FEDERAL REGULATIONS
REQUIRE PURGING OF INVIDIUALS WHO DO NOT MEET THE GANG

MEMBER CITERIA
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MOUNTED PATROL

REPORTING
QUARTER

MOUNTED PATROL

YEAR-TO-DATE

OCT-DEC || OCT-DEC | PERCENT PERCENT
2008 2007 CHANGE 2008 2007 CHANGE

CALLS FOR SERVICE
ARRESTS 17 67 -75% 397 633 -37%
TRAFFIC STOPS 21 24 -13% 179 261 -31%
CITATIONS 132 65| +103% 821 513 +60%
ASSIGNMENTS 902 459 +97% 3,475 3,057 +14%

INTERNAL AFFAIRS ACTIVITY

REPORTING
QUARTER YEAR-TO-DATE
ACTIVITY
OCT-DEC || OCT-DEC | PERCENT PERCENT
2008 2007 CHANGE CHANGE
CITIZEN COMPLAINTS
COMPLAINTS NOT
FORMALIZED 18 22 -18% 71 67 +6%
FORMAL CITIZEN
COMPLAINTS 19 17 +12% 61 56 +9%
TOTAL 37 39 -5% 132 123 +7%
INTERNAL COMPLAINTS
TOTAL 10 16 -38% 45 47 -4%
DISPOSITIONS
NOT SUSTAINED 21 14 +50% 97 71 +37%
SUSTAINED 27 34 -21% 95 106 -10%
EXONERATED 3 33 -91% 81 72| +13%
UNFOUNDED 3 2 +50% 39 18| +117%
NO FINDING/COURT ISSUE 2 0 n.c. 3 8 -63%
TOTAL 56 83 -33% 315 275 +15%

Page 19

n.c. - NOT CALCULABLE
n.a. - NOT AVAILABLE



TRAINING

REPORTING

QUARTER YEAR-TO-DATE
TRAINING

OCT -DEC || OCT -DEC | PERCENT YTD PERCENT
2008 2007 CHANGE 2008 CHANGE
TRAINING CLASSES - TOTAL 52 45 +16% 240 209 +15%
SWORN / NON-SWORN 52 38 +37% 233 198 +18%
CITIZENS/GUESTS 1] 7 -100% 7 11 -36%
TRAINING HOURS - TOTAL 11,961 11,891 +1% || 146,502 40,859| +259%
SWORN / NON-SWORN 11,545 10,728 +8% || 141,049| 38,275| +269%
CITIZENS/ GUESTS 416 1,163 -64% 5,453 2,584 +111%
PARTICIPANTS - TOTAL 1,558 571 +173% 4,812 2,811 +71%
SWORN 1,497 393 +281% 3,794 2,390 +59%
NON-SWORN 27 15 +80% 113 63| +79%
CITIZENS/ GUESTS 34 163 -79% 905 358 +153%

MISDEMEANOR WARRANTS

REPORTING

QUARTER YEAR-TO-DATE
WARRANTS
OCT -DEC || OCT-DEC | PERCENT YTD PERCENT
2008 2007 CHANGE 2007 CHANGE
WARRANTS CLEARED BY
ARREST 1,406 1,456 -3% 6,351 6,260 +1%
PERSONS ARRESTED 1,104 1,297 -15% 5,260 5,516 -5%
CANCELLED BY COURT 1,607 888 +81% 4,764 4,385 +9%
NEW WARRANTS ISSUED 2,331 2,736 -15%| 10,024| 10,756 -7%

n.c. - NOT CALCULABLE
n.a. - NOT AVAILABLE
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UNIFORM OFFICERS' WORKDAY

DECEMBER 2008

@ALLS FOR SERVICE @SELF-INITIATED

YEAR-TO-DATE 2008

22%

43%

35%

FIGURES REPRESENT AVERAGE NUMBER OF MINUTES PER OFFICER PER DAY FOR NOTED ACTIVITY

ADMINISTRATIVE SERVICES

REPORTING

ADMINISTRATIVE QUARTER YEARTODATE
SERVICES

OCT -DEC || OCT -DEC | PERCENT YTD YTD PERCENT
2008 2007 CHANGE 2008 2007 CHANGE

CRIMINAL AND NON-CRIMINAL
INCIDENT REPORTS PROCESSED 23,495 24,702 -5%| 96,005( 101,927 -6%
REPORT COPIES 4,293 4,551 -6%| 17,294| 19,207 -10%
CRIMINAL HISTORY REQUESTS 1,503 1,943 -23% 6,625 7,044 -6%
GUN REGISTRATIONS 1,561 865 +80% 4,395 3,372 +30%

n.c. - NOT CALCULABLE
n.a. - NOT AVAILABLE
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