LEPC Meeting Minutes
Douglas/Sarpy Extension Office

August 5, 2009

At 8:00 A.M. the Douglas County LEPC meeting was called to order by Chairperson Maria Reiter.

Members in attendance included Ted Argintean, Doug Clark, Phyllis Dutton, Terry Haese, Karry Johnson, J.J. Kuzma, Bill Mulherin, Jim Nelson, Jane O’Connor, Eric Plautz, Jon Pieters, Maria Reiter and John Young.  
Chairperson Maria Reiter welcomed everyone to the meeting.  Dorothy Lanphier was unavailable to attend so previous meeting minutes were unable to be reviewed and approved.  Minutes from the 3 Jun and 5 Aug Meetings will be reviewed and approved at the next LEPC meeting.  This meeting was recorded in the absence of the secretary.  

After introductions, Chairperson Reiter reminded the members to sign in on the sign-in sheets in the back of the room.  Two sign-in sheets were available to streamline the process of member sign-in.  All meeting sign-in sheets are combined at the end of the year to produce the annual report.  Chairperson Reiter requested the members review the agenda and asked for additions or changes.  Chairperson added the following to the agenda:  UNMC incident, SERC e-mail information, and October Community Safety and Wellness Festival.  Hearing no other additions or changes, Chairperson Reiter asked for a motion to approve the agenda.   J.J. Kuzma moved, seconded by Jon Pieters.  All were in favor, none opposed and motion carried.

Officer Reports:

     Chair:  Chairperson Reiter stated that Vice Chair Clark has $62.05 LEPC funds from the now closed checking account and Phyllis Dutton obtained the $20.00 in donations from previous chairperson.  Chairperson Reiter said that the funds would be placed into a club account not under purview of Douglas County Clerk and which would allow the LEPC to continue to apply for HMEP reimbursable grants.  Those grants require expenditure of funds up front in order to get reimbursed.    Items which qualify include public notices of meetings, HAZMAT conferences, booth space for outreach efforts, HAZMAT training, and materials.  
Chairperson Reiter reported that the LEPC banner has been returned and will be used at the 4 Oct Community Safety and Wellness Festival.  She referred members to the Tier II Report binder and provided an update on the reports.   She worked with Capt Hildebrandt and Capt Green to consolidate LEPC and Fire Department databases and obtain reports from facilities which were required but had not submitted a report.  This partnership has worked out well for both agencies.  Part of the problem is that LEPC reports have been sent to multiple addresses with some sent to Vice Chair Clark, some to DC EMA, and some to a past LEPC chairman.   Chairperson Reiter informed the committee that she serves as the Douglas County Tier II Report Coordinator, performs the same function for Sarpy County, and plans to continue in that role.  She told the committee that if industries have a consistent go-to person, collection of reports would be less problematic. Jane O’ Connor asked if the State had the ability to send Tier II Reports electronically to the counties.  Maria recommended referring the question to Mark Lohnes from NDEQ.   Chairperson Reiter said that she has access to the online NE Tier II System and can produce a consolidated listing of reports received by the State.  It is beneficial to have one consistent person to collect the information and do trend analysis of the data for planning purposes.  By law, Tier II reports must be sent to the State, Fire Department and LEPC.  The State maintains a current list of LEPC Tier II Report Coordinators by county on the NEMA website.  Facilities should refer to the NEMA website to verify the LEPC representative who should be sent the reports.  Chairperson Reiter advised that she has encouraged industries  to send her electronic copies and provides them receipt confirmation for their records.
     Vice Chair:  No report.  Chairperson Reiter asked about the 2005 and 2006 Tier II Binders which were to be housed in the office of the Douglas County Clerk for public access.  Vice Chair Clark will check on the status.
     Treasury:  Chairperson Reiter reported that the LEPC checking account was closed.  Total available funds were $62.05 from the checking account plus $20.00 in donations.  
     Information Coordinator:  Eric Plautz spoke about getting ready for the 15 August Offutt AFB Major Accident Response Exercise (MARE).   He said that Wednesday siren testing in Douglas County had been going well, and the county has received positive feedback about it.  Douglas, Sarpy and Washington County EMAs have been meeting monthly and developing a regional instead of individual county strategy.  The grant process, which was housed in the mayor’s office, is being worked out along with a new governance structure.  The LEOP is currently being revised.  It has been through one review and should be finalized by December.

Jane O’Connor informed the committee about recent litigation against organizations which are not following NIMS.  She asked Eric Plautz if there was discussion about what the ramifications could be for not following NIMS and being NIMS compliant.  Jon Pieters said that the incident involved a Pennsylvania fire department which didn’t use NIMS properly.  Eric Plautz said that DCEMA planned to incorporate into the LEOP recommendations for levels of NIMS training according to function.  He advised that these were strictly recommendations and that NEMA was doing something similar.  Eric informed the committee that HSPD 5 is the only NIMS requirement from the federal government which makes it mandatory for organizations to adopt the NIMS system.  Karry Johnson thought NIMS was mandatory for all local and state agencies to receive federal funding.  Eric said it is mandatory for them to adopt the system but HSPD 5 doesn’t specify training requirements. Chairperson Reiter asked if organizations were training their employees trained and tracking the training.  Karry Johnson said that private companies use ICS and provided an example where it worked well for a Bryan, Texas chemical plant.  There was a fire last week at the plant and warehouse that processes explosive ammonium nitrate and it was managed well until the wind shifted.  The incident affected 400 personnel inside the facility and resulted in an evacuation order for thousands of central Texas residents. 
Chairperson Reiter asked Eric Plautz if DCEMA was coordinating ICS 300 and 400 training classes.  Eric said the DCEMA absorbed the function performed by Mike Kennelly under UASI and is reporting all training through NIMCAST.  NEMA has training instructors and is a good resource.  Eric said that as DCEMA is aware of a need for training, classes can be put together.  Training is a way to utilize PET funding.

Chairperson Reiter asked for any questions about Tier II Reports.    She will ask Capt Hildebrandt to report at the next meeting on the facilities they have inspected this year and any issues they have seen.  Karry Johnson asked for information on the average number of transportation versus fixed facility HAZMAT releases in Douglas County.  Karry mentioned that he is currently working with a group in Marietta GA which identified a rate of 1.8 spills per year.  Chairperson Reiter added that the information is valuable for fire departments to use for planning, much like information from a Commodity Flow Study (CFS).  
Old Business:  All LEPC funds have been secured and will be placed into a club account.

CFS is still an open item and Chairperson Reiter thought it was a missed opportunity to not partner with Pottawattamie County’s study.   Chairperson Reiter said that responders would benefit from a CFS and that Douglas County should continue to work to have one conducted.  She said it would make better sense to have someone execute a CFS who has experience and done them before rather than train someone or an agency to do it.  
New Business:  The LEPC has selected Phyllis Dutton and Rebecca Patlan to attend the Regional LEPC Conference in Kansas City.  Chairperson Reiter asked Phyllis to compile a report of conference highlights and session key points and provide a report at the next meeting.   Phyllis said she is concentrating on the health and medical track.  Chairperson Reiter asked Phyllis to bring back conference handouts. 
Chairperson Reiter provided information from Tonya Ngotel, SERC Coordinator.  There will be a 2-day CAMEO training opportunity at EPA Region 7 in Kansas City, KS on 1-2 Sep covering the use of CAMEO software.  Next was a link to an article about a derailment incident involving liquid petroleum gas.  Chairperson Reiter described a Train Derailment Exercise held two years ago in which the Fire Department used CAMEO to model the chemical plume while a representative from the Center for Toxicology and Environmental Health used the SAFER STAR modeling system.   She asked if the members thought that responder agencies and community organizations had processes in place to address a similar situation should it occur in the area.  Phyllis Dutton said that the OMMRS Exercise Design Team has continued to address and discuss the issues that came out of the exercise and that immediate notification to the public has been an issue which has not been resolved.  Discussions have been held with DCEMA, with 911 about reverse 911, and there doesn’t appear to be a workable solution.  Karry Johnson asked if the issue was mass notification.  Phyllis said it was actually notifying the community around an incident if something happens and that there doesn’t seem to be any good way of getting that accomplished.  Phyllis stated that the issue was in the realm of EMA to resolve.  Karry Johnson said that there are processes which can notify hundreds and thousands of people within 30 minutes to an hour and which can be triggered by 911.  He asked Eric Plautz if  CODESPEAR was part of that.  Eric Plautz said that CODESPEAR  focused on responder and not community notification.  Eric also said that there are citizen alert packages but there is a lot of county liability involved.  He suggested alternate methods like the media and blast Emergency Alert System.  Karry identified a problem with notifying people at night and asked about blasting phone calls.  Chairperson Reiter asked about managing special population notifications and Karry suggested that be addressed by neighbors.  He also recommended using sirens combined with media alerts.  Chairperson Reiter said that rural fire departments do use sirens in other ways such as to recall their staff.  Phyllis said that a problem with a notification system that uses phones is that such systems are unable to reach cell phones.  Many people don’t have landlines anymore and not all mass notification systems work with cell phones.  You are going to miss people and there are liability issues if you miss someone.  Bill Mulherin mentioned a system used by colleges like Metro where you opt in.   J.J. Kuzma talked about the city of Watertown, South Dakota which has a warning system with notification to both landlines and cell phones.  The city is located adjacent to a pipeline and the pipeline company has funded the notification system.  Phyllis Dutton said that an area to cover as large as Douglas County would be costly.  Chairperson Reiter emphasized the importance of educating the public about shelter in place (SIP) and that it is critical that the public understand and know how to implement SIP in an incident.
Reports of recent releases included the sterilization system at UNMC, a white powder incident at Eppley Airfield and an incident at the Offfutt AFB commissary.  The UNMC incident involved evacuation of the Emergency Department, but the safety system shut down what it needed to.  Terry Haese reported that the Eppley Airfield incident over the weekend  was a suspicious white powder which turned out to be salt.  Jon Pieters described the incident at the base commissary. A commissary worker entered the trailer of a semi to unload cargo and was overcome by Methyl Methacrylate Monomer (MMM) vapors. It was suspected that a container of MMM was leaking.   The truck was ventilated, repacked and sent off-base.

Bill Mulherin spoke about the upcoming Family Safety Day, what the Douglas County LEPC did last year for the event and what the LEPC has been asked to do this year.  Bill said that the event has been retooled and renamed the Family Safety and Wellness Festival to expand the scope and number of participants.  It is free event for the public hosted by the National Safety Council Greater Omaha Chapter.  It is held in the fall to kick-off fire safety month.  Three ways for organizations to get involved include (1) Partners to promote the event; (2) Exhibitors like the LEPC; and (3) Interactive exhibits and mascots.  Bill commended Chairperson Reiter for a very well done SIP program last year with the scouts and requested the same program again.  He said that the target goal for this year’s event is 5000 participants.  The food has been donated and there will be a big promotion in the Omaha World Herald.   He said he would provide materials to Maria; members can also contact the National Safety Council to get materials sent to them.  The Council’s membership base reaches 250,000 employees in the Douglas County area and he suggested that the LEPC think of this event as a Kids Explore without an admission charge and geared not only to kids, but families as well as older adults.   Maria described the LEPC outreach effort last year which involved displaying a SIP kit from Offutt, hands-on SIP demonstrations, showing SIP video, and passing out materials  with the assistance of high school girl scouts.  Chairperson Reiter said she would be happy to do this again but requested the committee approve the outreach effort along with LEPC volunteer staffing.  J.J. Kuzma motioned, seconded by Jane O’Connor, to have an LEPC outreach booth at the event.  All were in favor, none opposed and motion carried.  Bob Reiter will re-create the SIP hands-on demonstration which was very popular last year and the LEPC booth will display a SIP kit from Offutt AFB.  Jane O’Connor asked if it would be beneficial to have a drawing of SIP kits and do a drawing every hour?  Chairperson Maria Reiter said that the LEPC could raffle off five SIP Kits, and apply for an HMEP mini-grant application for the SIP supplies.  Jon Pieters volunteered to put together the SIP kits for the raffle and Chairperson Reiter provided him with the $82.05 LEPC funds for the supplies.  Jane O’Connor also recommended that the Health Departments be part of the event and provide the H1N1 vaccine if available.
Lastly, Chairperson Reiter discussed the possibility of hosting the 2010 Nebraska LEPC Conference Host Opportunity in the Fall of 2010.  Chairperson Reiter reviewed the criteria the SERC was looking for    The committee agreed that Douglas County LEPC met all the criteria, but that such an event would be very time-intensive to do as a county and recommended  a regional approach instead with Sarpy, Cass and Pottawattamie Counties.   The committee asked Chairperson Reiter to discuss the regional idea of hosting the conference at next week’s Sarpy County LEPC Meeting.  

Phyllis Dutton asked if anyone had questions for her to bring up at the State breakout session that will be held during the Regional LEPC conference.  Phyllis was asked to bring up the following:  SERC direct funding of LEPCs as opposed to reimbursable HMEP grants; State  providing electronic Tier II Reports to LEPCs and fire departments; and public notification methods being used.
A motion was made by J.J. Kuzma and seconded by Jim Nelson to adjourn the meeting.  All were in favor, none opposed and motion passed unanimously.
Respectfully submitted,
Maria Reiter, Chair
Douglas County LEPC
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